





Seat Title

Business 1

Business 2

Business 3

Business 4

Business 6

Business 7

Business 8

Business 9

Business 10
Business 11
Business 13

Business 19

Business 20

Business 21

Last Name
Brantley

McaGill

Rose

Treese

McCormick

Vega

Aufhauser

Medel
Mack
Fox
Nail

Hunter

Hattich

Smith

Community-Based 1  Brewer

Workforce 10 Report

First Name
Todd

Michael

Camille

April

Joseph

Yolanda

Martin

Gretchen
Maureen
Laurie
Brad

Jan

Norman

James

Bob

Occupation
Senior Commercial Lender, First Republic Bank

President/Principle Engineer, MMS Design
Associates

Consultant, Pink Purse Ventures

Public Relations Consultant, OPUS Communications

Community Advisory Panel Member, Tesoro
Refining

Performance and Learning Consultant, San
Francisco Rapid Transit

Senior Vice President - Wealth Advisor, Morgan
Stanley

President, Office Tech Staffing

HR Consultant, HR Principle LLC

Consultant, Laurie Fox Consulting

Economic Development Director, City of Pittsburg

Manager, Workforce Planning and Development
for John Muir Health

Principle Consultant, Norman Hattich Consultant

Superintendent of Water treatment, East Bay
Municiple Utility District

Vice President, Goodwill Industries

Monday, March 14, 2011

3:59:37 PM

City
Walnut Creek

Pleasant Hill

Lafayette

Clayton

Danville

Oakland

Walnut Creek

Brentwood
Walnut Creek
Walnut Creek
Pittsburg

Concord

San Ramon

Oakland

Oakland
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Zip Code
94596
94523

94549
94517

94506

94612

94596

94513
94596
94597
94565
94520

94583
94623

94601



Seat Title

Economic
Development 1

Education 1 (K-
12/Voc Ed)

Education 2

Labor 1
Labor 3

Labor 4

One-Stop
Mandated Partners
1 Ex-Officio

One-Stop
Mandated Partners
2 Ex-Officio

One-Stop
Mandated Partners
3 Ex-Officio

One-Stop
Mandated Partners
4 Ex-Officio

One-Stop
Mandated Partners
5 Ex-Officio

Last Name

Montague

King-Randall

Brizendine

Aguilar
Quinn

Aidan

Durkee

Vineyard

Valentine

Hyland

Benjamin

First Name

John

Brenda

Emily

Pamela
Tom

Michael

Joanne

Barbara

Joe

Carol

Helen

Occupation

Redevelopment and Housing Manager, City of
Concord

Educator, District Administrator

Executive Director, Cal State East Bay, Concord
Campus

Executive Director, Contra Costa Central Labor

Business Representative, Carpenters Local 152

Senior Union Representative, Medical Professionals

Director, Adult and Continuing Education

Workforce Services Manager, Employment

Development Department

Director of Employment and Human Services

District Administrator, CA Dept. of Rehabilitation

Chancellor of Contra Costa Community College
District

City

Concord

San Francisco

Concord

Martinez
Martinez

Oakland

Concord

Concord

Concord

Concord

Martinez
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Zip Code

94596

94117

94521

94553
94553
94612

94518

94520

94520

94520

94553



Seat Title

One-Stop
Mandated Partners
6 Ex-Officio

One-Stop
Mandated Partners
8 Ex-Officio

Calkins

Aman

Last Name

First Name

Robert

Lily

Occupation City
Program Manager, Dept. of Conservation and Martinez
Development
Director of California Human Development Corp. Stockton
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Zip Code
94553

95205
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2011 INTERNAL OPERATIONS COMMITTEE

REPORT FROM THE AUDITOR-CONTROLLER’S OFFICE ON THE
SCHEDULE OF FINANCIAL AUDITS FOR 2011

The Internal Operations Committee was asked by the Board in 2000 to review
the process for establishing the annual schedule of audits, and to establish a
mechanism for the Board to have input in the development of the annual audit
schedule and request studies of departments, programs or procedures. The I0C
recommended a process that was adopted by the Board on June 27, 2000, which
called for the IOC to review the schedule of audits proposed by the Auditor-
Controller and the County Administrator each December. However, due to the
pre-eminent need during December for the Auditor to complete the
Comprehensive Annual Financial Report, the I0OC has rescheduled consideration
of the Auditor’s report to February of each year.

March 21, 2011

Attached is a report from the Auditor-Controller reviewing the department’s audit
activities for 2010 and transmitting the proposed schedule of financial audits for
2011, which are already in progress.

Assistant Auditor-Controller Elizabeth Verigin and Chief of Internal Audits Joanne
Bohren will present the report.



Office of
COUNTY AUDITOR-CONTROLLER
Contra Costa County
Martinez, California
March 21, 2011

TO: Internal Operations Committee

FROM: Robert R. Campbell, Auditor-Coptroller
By: Joanne M. Bohren, CP@

SUBJECT: Annual Report on the Financial Audits Program

The Board of Supervisor’s directive of June 27, 2000, directed the Auditor-Controller to report
to the Internal Operations Committee each December on the proposed schedule of financial
audits for the following year. The attached Schedule of Recurring Audits and Special Projects
provides the audit schedule for 2011, and summarizes the status of the audit projects that
were scheduled for completion in 2010.

In 2010, the Internal Audit division completed twenty-four (24) scheduled audits and three
(3) additional projects requested during the year. The scheduled audits not completed in
2010 either are in progress or rescheduled to begin this year. Schedules are attached
showing the status of the 2010 scheduled audits as completed, in progress, or rescheduled.

The Chief Auditor and the Assistant Auditor-Controller performed a thorough review of
existing recurring audit projects as well as searching for potential new projects that should be
incorporated into our audit schedule. The audit schedule is composed of legally required
audits (Treasury cash counts), reoccurring audits, new projects (Mitigation Funds,
MACs/TACs, and Other Funds with Board Discretion), and requested projects (Internal
Service Fund review requested by County Administrator’s Office).

In addition to performing financial audits, the Internal Audit Division also is responsible for
preparing the County’s Comprehensive Annual Financial Report (CAFR) and providing
assistance to other County departments and the County’s external auditors. The CAFR
process consumes approximately four months of staff time. The Internal Audit Division also
is the chief coordinator of the "Single Audit” performed by the County’s external auditors.

~ In addition to the internal audits our Office performs, the County’s financial operations are
subject to audit by a firm of independent external auditors, Caporicci & Larson, Inc., a
subsidiary of Marcum, LLP. They are responsible for performing an annual audit of the
County’s general-purpose financial statements, the County’s Redevelopment Agency, the
Public Financing Authority, and the Public Facilities Corporation. Caporicci & Larson also
perform an annual "Single Audit” of the County’s federal financial-assistance program. Other
independent auditors perform annual audits of the Contra Costa County Employees’
Retirement Association, the County Housing Authority, state grant programs, and the FIRST 5
Contra Costa Children and Families” Commission.

Attachments



Internal Audits Completed in 2010

Prefd. Audit Audit IT
Department Estimated Last Done Audit Scheduled Hours Hours Completed Hours to
Project Description Hours Through | Cycle (yrs) For 2010 2010 2010 2010 Complete**
Auditor-Controller
0105 Revolving/Cash Diff. Fund & Shortage Report (fiscal year) 60 6/10 1 (Law) X 60 X 30
0112 Fund 8109 100 1/10 5 X 95 X 193.5
0113 Miscellaneous Trust Funds 300 1/10 4 X 300 X 459
Misc A-C duties (ie Petty Cash ICQ;Relief of Shortage;Increase/N: 60 - 1 X 60 X -
Treasurer-Tax Collector
0151 Treasury Cash & Investments - 1st gtr 100 2/10 1/4 (Law) X 100 X 122
0151 Treasury Cash & Investments - 2nd qtr 100 5/10 1/4 (Law) X 100 X 84
0151 Treasury Cash & Investments - July 1 100 7/1/10 1/4 (Law) X 100 X 81
0151 Treasury Cash & Investments - 3rd qtr 100 7/14/10 1/4 (Law) X 100 X 64
0151 Treasury Cash & Investments - 4th gtr 100 12/09 1/4 (Law) X 100 X -
0172 Treasury Oversight Committee (calendar year) 120 12/09 1 (Law) X 120 X 231.5
Purchasing
1493 |Procurement Card Program - 3rd gtr 30 9/09 1/4 (CAO) X 30 X
1493 Procurement Card Program - 4th qgtr 30 12/09 1/4 (CAO) X 30 X
1493 |Procurement Card Program - 1st gtr 30 3/10 1/4 (CAO) X 30 X
1493 |Procurement Card Program - 2nd qgtr 30 6/09 1/4 (CAO) X 30 X -
Child Support Services
2401 General Departmental Audit 175 3/10 3 X 175 X 352
Sheriff-Coroner
3591 Coroner 100 1/10 5 X 100 X 228
Conservation and Development (fmrly Community Development)
3572 |Weatherization Division Business Process Review 6/10 X 100 X 888
Additional IT project requests 160 6/10 X 160 X
Health Services
4671 Alcohol and Other Drugs 175 2/10 2 X 175 X 253.5
4671 Mental Health 175 2/10 2 X 175 X 326.75
5402 Hospital Timekeeping 100 12/08 2 X 20 X 393
5401 Year End Inventory Control 200 6/09 3 X X 240
Contra Costa Fire Protection District
9501 Fleet Parts and Fuel Inventories 100 6/10 3 X 100 X 53

Crockett-Carquinez FPD

** Total project hours (some of which may have occurred in more than one calendar year)
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Internal Audits Completed in 2010

Prefd. Audit Audit IT
Department Estimated Last Done Audit Scheduled Hours Hours Completed Hours to
Project Description Hours Through | Cycle (yrs) For 2010 2010 2010 2010 Complete**

9650 General Departmental Audit 100 12/09 5 X 100 X 82

Additional Projects Scheduled and Completed During 2010

Citizen Concerns including Keller Canyon Mitigation Fees 6/10 X X 404.5
CAFR |Redevelopment Agency//assisted in set up of year end acctg 6/10 X X incl in CAFR
2554 CAL-ID//special request of the RAN group 6/10 X X 79.5

** Total project hours (some of which may have occurred in more than one calendar year)
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Internal Audits Begun in 2010

To be Completed in 2011

Prefd. Audit
Department Estimated Last Done Audit Scheduled In Progress Status if
Project Description Hours Through | Cycle (yrs) For 2010 2011 undone

Auditor-Controller

0007 General Department Audit 200 NEW 4 X X 12/10 - Underway

0116 PeopleSoft Payroll Application Info Sys Components 300 7/03 3 X X Underway
Treasurer-Tax Collector

0151 Treasury Cash & Investments - 4th gtr 100 12/09 1/4 (Law) X X 12/10 - In progress
Purchasing

1493 |Procurement Card Program - 2nd gtr 30 6/09 1/4 (CAO) X X 6/10 - In progress
County Counsel
Information Systems controls General & Application 150 NEW 5 X X In progress
Probation

3081 General Departmental Audit (W&I 275) 200 12/07 2(Law) X X 12/09 - In review procress
Animal Services

3661 General Departmental Audit 300 4/05 2 X X 4/10 - In progress
Health Services

4521 Environmental Health-Hazardous Materials Div 250 3/05 2 X X 3/10 - In progress
Public Works

6501 General Department Audit (incl County Special Dist) 500 3/10 2 X X 3/10 - Needs exit conference




Internal Audits Postponed From 2010

Prefd. Audit IT
Department Estimated Last Done Audit Scheduled| Hours Hours
Project Description Hours Through @ Cycle (yrs) for 2010 2010 2010 Status
County Administrator
- Information Systems General & Application Controls 150 NEW 4 X 150 IT Auditor pulled off for special project
District Attorney
Postponed by request of dept
(inundated with foreclosures)//
3641 Public Administrator 100 6/05 2 X 100 Underway in 2/2011
Sheriff-Coroner
Not started//RAN Bd requested special
audit of CAL-ID which was time
sensitive// Scheduled for entrance
2551 Escrow Fund (aka Sheriff's Civil) 300 04/04 2 X 300 conference in 3/2011
- Inmate Commissary IT app controls NEW X IT Auditor pulled off for special project




Internal Audit Projects Scheduled for 2011

Prefd. Scheduled Audit IT
Department Estimated Last Done Audit For Hours Hours
Project Description Hours Through | Cycle (yrs) 2011 2011 2011

Board of Supervisors

1104 |District 4 General Department Audit (Including MACs) 60 4/08 4 X 60
Risk Management
Requested by Lisa Driscoll - ISF-Audomotive Liab, Medical Liab, Public/Gen Liab, W/C Requested X 100
Auditor-Controller

0105 Revolving/Cash Diff. Fund & Shortage Report (fiscal year) 60 6/10 1 (Law) X 60

0007 General Department Audit 200 NEW 4 X 200
Fixed Assets Process Audit 100 NEW X 100
General Accounting Process Audit NEW X 100

0116 PeopleSoft Payroll Application Info Sys Components 300 7/03 3 X 250
Public Records Request Procedures Review (EV request) NEW X 60

0037 Misc A-C duties (ie Petty Cash ICQ;Relief of Shortage;Increase/New Petty Cash; Recons; 60 1 X 60
Treasurer-Tax Collector

0151 Treasury Cash & Investments - 1st gtr 100 2/10 1/4 (Law) X 90

0151 Treasury Cash & Investments - 2nd qtr 100 5/10 1/4 (Law) X 90

0151 Treasury Cash & Investments - July 1 100 7/1/10 1/4 (Law) X 90

0151 Treasury Cash & Investments - 3rd gtr (Auditor recommendation) 100 7/14/10 1/4 (Law) X 90

0151 Treasury Cash & Investments - 4th gtr 100 12/09 1/4 (Law) X 90

0172 Treasury Oversight Committee (calendar year) 120 12/09 1 (Law) X 120
Purchasing

1493 |Procurement Card Program - 3rd qgtr 30 9/09 1/4 (CAO) X 40

1493 |Procurement Card Program - 4th qtr 30 12/09 1/4 (CAO) X 40

1493 |Procurement Card Program - 1st gtr 30 3/10 1/4 (CAO) X 40

1493 |Procurement Card Program - 2nd gtr 30 6/09 1/4 (CAO) X 40
County Counsel
Information Systems controls General & Applicatior 100 NEW 5 X 40
General Services

0631 |Fleet Services Inventory 100 6/07 3 X 120
Clerk-Recorder
Requested by Steve Weir - Review receipt process/follow up prior report findings Requested X 60
District Attorney

2421 General Departmental Audit 175 3/07 3 X 175

3641 Public Administrator 100 6/05 2 X 100
Sheriff-Coroner

2551 Escrow Fund (aka Sheriff's Civil) 300 04/04 2 X 300
Info. System Ctrls. General & Application 200 NEW 2 X 200
Probation

3081 General Departmental Audit 200 12/07 2(Law) X 100
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Internal Audit Projects Scheduled for 2011

Prefd.

Scheduled

Audit

IT

Department

Estimated

Last Done

Audit

For

Hours

Hours

Project Description

Hours

Through

Cycle (yrs)

2011

2011

201

1

Conservation and Development (DCD)

Building Inspection (now part of Cons & Dev Dept)

3401

General Departmental Audit

350

2/05

250

Community Development

3571

General Departmental Audit

400

4/05

300

Animal Services

3661

General Departmental Audit

300

4/05

275

Health Services

4521

Environmental Health-Hazardous Materials Div

250

3/05

175

Community Services

5883

General Departmental Audit

400

12/05

400

Public Works

6501

General Department Audit (incl County Special Dist

400

3/10

10

Info. System Ctrls - General IT Update

200

200

Additional Project as discussed with Elizabeth

Examination of Mitigation Funds, MACs/TACs, and Other Funds with Board Discretior

300

Mitigation Funds (also brought up by Supervisor Gioia @ Finance Committee Mtg 2/7/11,

Crockett Co-Generation

Rodeo Unocal

Transfer Station Mitigation Fee

Integrated Resource Recovery Facility (IRRF)

Richmond Sanitary Svc Abatement

County Regional Enhancement Contribution

Tennant Occupancy Tax Futures

West Contra Costa (aka North Richmond) Transfer Station

Keller Landfill Surchage Recycling

Keller Canyon - N/A (addressed in 2010 project)

Navy Transportation

Tosco/Solano Transportation

><><§><><><><><><><><><

MACs/TACs

BOS District #1:

Kensington MAC

No Richmond MAC

El Sobrante MAC

XX X<

BOS District #2:

Rodeo MAC

BOS District #3:

Byron MAC

Diablo MAC

Knightsen TAC

XX X<

BOS District #4:

Contra Costa Centre MAC

Pacheco MAC
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Internal Audit Projects Scheduled for 2011

Prefd. Scheduled Audit IT
Department Estimated Last Done Audit For Hours Hours
Project Description Hours Through | Cycle (yrs) 2011 2011 2011
BOS District #5:
Bay Point MAC X
Bethel Islanc MAC X
Oakley MAC X
General Purpose with Board Discretion
Child Care Affordability Fund X
Dougherty Valley Transit Fees X
Industrial Job Training & Education Fee X
Livable Communities Trust X v
3,875 850

Page 3 of 3
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2011 INTERNAL OPERATIONS COMMITTEE

RECRUITMENT PROCESS FOR UNSCHEDULED VACANCY ON
THE EAST CONTRA COSTA FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

On December 12, 2000, the Board of Supervisors approved a policy on the process for
recruiting applicants for selected advisory bodies of the Board. This policy requires an
open recruitment for all vacancies to At Large seats appointed by the Board. The Board
also directed that the I0C personally conduct interviews of applicants for At Large seats
on the Contra Costa County Fire Protection District's Fire Advisory Commission, the
County Planning Commission and the Board appointees to the Contra Costa County
Employees' Retirement Association (CCCERA) Board of Trustees. On March 1 2011,
the Board directed the IOC to personally interview applications for At Large seats on the
East Contra Costa Fire Protection District (ECCFPD) Board of Directors. Appointments
to the ECCFPD Board of Directors are for a term of four years.

Effective February 16, 2011, Director Chris Finetti resigned from the ECCFPD Board of
Directors.

March 21, 2011

The ECCFPD Board of Directors is evaluating serious budget challenges for fiscal year
2011/12 including impacts to service delivery and exploration of a Fire Suppression
Benefit Assessment as a means of revenue enhancement. A six-week recruitment
period was initiated on March 4, 2011 after conferring with the Committee Chair’s office
and East Contra Costa Fire Chief Hugh Henderson.

Below is a recommended schedule that expedites the filling of this vacancy, while at the
same time allowing for the six-week application period typical of IOC initiated
recruitments.

March 4 Issue press release advertising vacancies

April 12 Application Deadline (Approx. six week app. period)
April 13 Screen applications and schedule interviews

April 18 IOC Committee Meeting: Interviews

May 3 Board consideration of IOC nominations

May 3 Appointments take effect

Staff requests that the 10C approve the above schedule and direct staff to continue with
the recruitment process.



Contra Costa County
County Administrator’s Office ® 651 Pine Street ® Martinez, CA 94553 * www.co.contra-costa.ca.us

Media Release

FOR IMMEDIATE RELEASE Contact: Timothy Ewell
Friday, March 4, 2011 Phone: (925) 335-1036
Email:  timothy.ewell@cao.cccounty.us

WOULD YOU LIKE TO SERVE ON THE BOARD OF DIRECTORS FOR THE EAST
CONTRA COSTA FIRE PROTECTION DISTRICT?

The Contra Costa County Board of Supervisors is seeking an individual to serve on the
East Contra Costa Fire Protection District's (ECCFPD) Board of Directors. The Board of
Directors is composed of nine members; four appointed by the City of Brentwood, three
appointed by the City of Oakley and two appointed by the Contra Costa County Board
of Supervisors. Each Director must be a resident of the District and a resident of the
agency by which they are appointed. Each appointment is made for a four-year term.
This appointment is being made to fill a seat vacated due to resignation and will
complete the remainder of the term through February 2014.

The ECCFPD covers over 250 square miles and over 100 miles of waterway. There are
two incorporated cities (Brentwood and Oakley) and five distinct unincorporated
communities (Bethel Island, Byron, Discovery Bay, Knightsen, and Morgan
Territory/Marsh Creek Corridor). The ECCFPD is responsible for providing first
responder and emergency medical services as needed. The Board of Directors serves
as the governing body of the ECCFPD and, among other things, is responsible for
establishing an annual budget and making decisions impacting district operations.

Application forms can be obtained from the Clerk of the Board of Supervisors by calling
(925) 335-1900 or by visiting the County webpage at www.co.contra-costa.ca.us.
Applications should be returned to the Clerk of the Board of Supervisors, Room 106,
County Administration Building, 651 Pine Street, Martinez, CA 94553 no later than
Tuesday, April 12", 2011 by 5pm.

HHERH
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Iltem 6b

2011 INTERNAL OPERATIONS COMMITTEE

RECRUITMENT PROCESS FOR SCHEDULED VACANCIES ON
THE CONTRA COSTA COUNTY EMPLOYEES RETIREMENT ASSOCIATION
BOARD OF TRUSTEES

On December 12, 2000, the Board of Supervisors approved a policy on the process for
recruiting applicants for selected advisory bodies of the Board. This policy requires an
open recruitment for all vacancies to At Large seats appointed by the Board. The Board
also directed that the I0C personally conduct interviews of applicants for At Large seats
on the Contra Costa County Fire Protection District's Fire Advisory Commission, the
County Planning Commission and the Board appointees to the Contra Costa County
Employees' Retirement Association (CCCERA) Board of Trustees.

On June 30, 2011, the following four CCCERA Trustee Seats will expire:
e Board of Supervisors Appointee #5
e Board of Supervisors Appointee #6
e Board of Supervisors Appointee #9
e Alternate to Members 4, 5, 6, &9

March 21, 2011

Since the 10C personally conducts interviews of applicants for the County appointees to
the CCCERA Board of Trustees, it is important that the I0C develop a recruitment
schedule that permits the Board to make its appointments prior to July 1, 2011, when the
new seat terms are to become effective. Staff recommends the following schedule:

March 21 Issue press release advertising vacancies

May 2 Application Deadline (six week application period)
May 3-May 10 Screen applications and schedule interviews

May 16 I0OC Committee Meeting: Interviews #1

June 20 IOC Committee Meeting: Interviews #2 (if needed)
June 28 Board consideration of IOC nominations

July 1 Appointments take effect

Depending on the number of applicants, it may not be practical for the IOC to individually
interview all applicants. The IOC has used group interviews in the past when there were
a large number of applicants. If you do not wish to consider group interviews, then you
should do a paper screening and reduce the pool of applicants you wish to interview to a
manageable number. Staff intends to do an initial screening of applicants against the
specifications for each seat and will provide initial recommendations to the Committee
for applications that should be rejected.

Staff requests approval by the IOC of the above schedule and direction to proceed with
the recruitment.
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2011 INTERNAL OPERATIONS COMMITTEE

REFERRAL TO EVALUATE PRIVACY PRACTICES
IN THE AUDITOR-CONTROLLER'S OFFICE

On July 13, 2010, the Board of Supervisors referred an evaluation of privacy
practices in the Auditor-Controller’s Office to the Internal Operations Committee
(BOS Agenda Item No. C.159). Specifically, the Board identified the following
areas for evaluation:

1. A review of the practices of the Auditor’s Office concerning the
maintenance, and dissemination of personal employee information
such as social security number, home address, and financial matters,
such as checking account or credit card information.

2. Consider whether current safeguards are sufficient to protect privacy
rights, or whether it would be beneficial to develop additional
administrative technical and physical safeguards to protect personal
information held by the Auditor’s Office.

3. Consider whether employees of the Auditor’s Office should receive
annual training on use and handling of employees' personal
information.

Due to the 2010 IOC schedule, this referral was not able to be scheduled until
March 2011.

March 21, 2011

The July 2010 Board referral is attached for reference. Staff is requesting that the
Committee initiate discussion, determine course of action, and provide direction
to staff regarding next steps.
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PDF Return
C.159

To: Board of Supervisors

From: Mary N. Piepho, District
111 Supervisor

Date: July 1, 2010

Subject: REFER TO THE INTERNAL OPERATIONS COMMITTEE THE EVALUATHE NOF THE AUDITOR'S
PRIVACY PRACTICES

RECOMMENDATION(S):

REFER the following matters to the Internal Operations Committee:

A. A review of the practices of the Auditor’s Office concerning the maintenance, and dissemination of personal employee
information such as social security number, home address, and financial matters, such as checking account or credit card
information.

B. Consider whether current safeguards are sufficient to protect privacy rights, or whether it would be beneficial to develop
additional administrative technical and physical safeguards to protect personal information held by the Auditor’s Office.

C. Consider whether employees of the Auditor’s Office should receive annual training on use and handling of employees'
personal information.

FISCAL IMPACT:

None

[~" APPROVE [ OTHER

I_ RECOMMENDATION OF CNTY ADMINISTRATOR |— RECOMMENDATION OF BOARD COMMITTEE

Action of Board On: 07/13/2010 [ APPROVED AS RECOMMENDED [ OTHER

Clerks Notes:

| hereby certify that this is a true and correct copy of an action taken and entered on the minutes of
the Board of Supervisors on the date shown.

VOTE OF SUPERVISORS ATTESTED: July 13, 2010

AYES 5 NOES David J. Twa,
ABSENT ABSTAIN BY: June McHuen , Deputy
RECUSE

Contact: LEA CASTLEBERRY, 820-8683

http://64.166.146.155/agenda publish.cfm?disp agmemo=5329&disp agmemo rev=0&form type=AG ... 3/10/2011
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BACKGROUND:

From time-to-time the Office of the Auditor-Controller receives public requests for financial records. Much of the
information kept by the Auditor's Office is public information. But some of the information it maintains, such as social
security numbers, personal bank account numbers, and the like, is not public information. Sometimes, information that is
open to the public is intermingled with information that is private.

As is the case with all County departments, the Auditor's Office needs to be responsive to requests for information that is
legitimately in the public domain. But certain information maintained by our fiscal departments is personal and private. An
error in releasing this information can have significant and immediate consequences. This problem has been enhanced by
the increased use of new information technology. In this age of the internet, where information can be widely broadcast
with a single computer keystroke, it is in the interest of the County be certain that there are procedures in place to make
sure that information that is personal and private is responsibly maintained and that constitutional privacy rights are
respected.

AgendaQuick©2005 - 2011 Destiny Software Inc., All Rights Reserved

http://64.166.146.155/agenda publish.cfm?disp agmemo=5329&disp agmemo rev=0&form type=AG ... 3/10/2011



***D RAFT***

TO: BOARD OF SUPERVISORS
FROM: INTERNAL OPERATIONS COMMITTEE
DATE: MARCH 16, 2011

SUBJECT: FINAL YEAR-END REPORT ON ACCOMPLISHMENTS AND DISPOSITION OF
REMAINING REFERRALS TO THE INTERNAL OPERATIONS COMMITTEE

SPECIFIC REQUEST(S) OR RECOMMENDATION(S) & BACKGROUND AND JUSTIFICATION

RECOMMENDATIONS:

1. ACCEPT the 2010 Annual Report of the Internal Operations Committee of the Board of
Supervisors.

2. RECOGNIZE the excellent work of the County department staff who provided the requisite
information to the 10C in a timely and professional manner, and members of the Contra Costa
community and private industry who, through their interest in improving the quality of life in
Contra Costa County, provided valuable insight into our discussions, and feedback that helped us
to formulate our policy recommendations.

3. REMOVE without taking any further action the referrals to the 2010 10C listed on Attachment A.
4. REFER to the 2011 IOC the items listed on Attachment B.

BACKGROUND:

During 2010, the Internal Operations Committee (I0C) reviewed nominations to those advisory bodies
for which the IOC has traditionally made recommendations to the Board of Supervisors for appointment
or reappointment — primarily at large seats or seats on committees whose composition requirements
must be monitored. Our Committee appreciates the time and effort taken by the staff to these advisory
bodies to recruit, screen, and nominate individuals to our Committee for approval and appointment by
the Board. Their efforts in this regard allowed the 10C to focus more of its time on the following
subjects:

1. Small Business Enterprise (SBE) and Outreach Programs. The 10C reviewed the 2009 annual and
semi-annual (July — December) SBE and Outreach reports. The 2009 Annual Report was not
accepted and staff was directed to refer the annual report to the Auditor-Controller for suggestion
on how best to aggregate program data for future use. The 2009 Semi-Annual report was accepted,;
however, the IOC directed staff to return with recommendations regarding a potential audit/cost
evaluation of the Outreach program, including whether to outsource the program or keep it in-
house. We recommend that the 2011 IOC continue to review these programs on an annual basis
and consider recommendations of staff on the concerns that we have outlined. REFER

2. County Audit Program. In 2000, the Board of Supervisors directed that the 10C review each
December the annual schedule of audits and best practices studies proposed by the County
Administrator and the Auditor-Controller. Due to the exigent need to complete the County’s




FINAL YEAR-END REPORT MARCH 16, 2011
2010 1 © COMMITTEE SUMMARY AND RECOMMENDATIONS PAGE 2

Comprehensive Annual Financial Report by the prescribed deadline, the IOC agreed to change,
henceforth, the Auditor-Controller’s annual audit plan deadline to February. As the review of the
annual audit plan is a standing referral, we recommend that this item be retained and referred to the
2011 10C. REFER

3. Annual Vehicle Replacement List/Low Mileage Vehicles. Each year, the General Services
Department (GSD) Fleet Services Manager has analyzed the fleet and annual vehicle usage and
made recommendations to the 10C on the budget year vehicle replacements and on the intra-
County transfer of underutilized vehicles, in accordance with County policy. The County
Administrator’s Office has used that information to develop the annual vehicle replacement list
that, since 2003/04, has been used as a planning tool during budget deliberations. In FY 2008/09,
the Board approved the establishment of an Internal Services Fund (ISF) for the County Fleet, to be
administered by GSD. The Board continued the referral to 10C to review annually the GSD report
on the fleet and on low-mileage vehicles.

In November 2010, GSD presented the 2009/10 Fleet ISF Annual Report, which included
recommendations for the disposition of 102 low-mileage vehicles, 62 vehicles determined exempt
and 40 available for reassignment. The 10C accepted the annual report. The Fleet Services Division
of the General Services Department continues to monitor vehicle use to optimize new vehicle
acquisition and better utilize existing vehicle assets consistent with department needs and
requirements. It is recommended that this matter remain on referral to the 2011 10C for continued
monitoring. REFER

4. Local Vendor Preference Program. On August 10, 2004, the Board of Supervisors referred to I0C
the creation of a policy to grant a five percent preference to Contra Costa County vendors on all
sealed bids or proposals except with respect to those contracts which state law requires to be
granted to the lowest bidder, and review of an ordinance to be drafted by County Counsel to enact
this policy. The 2005 10C proposed a new ordinance to the Board that would grant a five percent
preference to self-certified local vendors for purchases in excess of $25,000. This ordinance was
introduced on August 9 and adopted on September 13, 2005.

In November 2010, the IOC received a status report on this program and is satisfied that the
program is meeting its original objectives. The primary objective is to direct more County business
to local vendors in order to support local businesses and stimulate the local economy. In 2009/10,
the program directed more than $2.9 million to the local economy that would have potentially been
spent outside of Contra Costa County. Additionally, it was noted that there has been an increase in
the percentage amount of competitive bids awarded to local vendors in relation to the total amount
of transactions meeting the ordinance criteria for each year since program inception. Our
Committee accepted the report with the following recommended enhancements for future years:

0 Add the total accumulation of County-wide purchasing;

0 Add graphs depicting quantity and description of products;

o Clarify next report by including totals of local business, total bids, total in preference program
and total accumulated County-wide purchasing; and,

o Highlight benefits to local business, economy and the County
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We recommend continuing this referral to the 2011 I0C. REFER

5. Advisory Body Recruitments. On December 12, 2000, the Board of Supervisors approved a policy
on the process for recruiting applicants for selected advisory bodies of the Board. This policy
requires an open recruitment for all vacancies to At Large seats appointed by the Board. The Board
also directed that the 10C personally conduct interviews of applicants for At Large seats on the
Contra Costa County Fire Protection District's Fire Advisory Commission, the County Planning
Commission and the Board appointees to the County Employees' Retirement Board. On March 1,
2011, the Board included the East Contra Costa Fire Protection District Board of Directors to the
list of appointive bodies for which the 10C conducts personal interviews. We recommend that this
matter be referred to the 2011 10C. REFER

6. Coordination of Municipal Services. On August 2, 2006, the Board of Supervisors requested the
County Administrator’s Office (CAO) to work with the County’s municipal services departments to
identify opportunities for service improvements and to report any findings to the IOC. The
departments identified three areas for concentration: responding to public inquiries and information
requests; improving public outreach and access to services; and increasing interdepartmental
coordination. The 10C received status reports from the CAO and the departments in August and
December 2006, July and November 2007, August and December 2008, and October 2009,
reviewing accomplishments to date and efforts still underway. The 2009 10C requested the
Conservation & Development Department to provide a follow-up report on stop-work orders in
March 2010. Due to the 2010 10C schedule, we did not take this item up in 2010. We recommend,
therefore, that this matter be referred to the 2011 I0C. REFER

Human Resources Recruitment Process. On May 8, 2007, the Board of Supervisors directed the
Human Resources Director to report to the I0C on the County’s personnel recruitment process.
The referral was predicated on a recommendation from Supervisor Bonilla, who acknowledged a
recurring issue raised by departments during discussions about their programs, workload, and
budget. Several departments reported independently that operational symptoms such as high staff
workloads, reduced work quality, reduced responsiveness, low staff morale, increased use and cost
of overtime, and increased use of contract and temporary staff, relate, in part, to an inability to
acquire permanent staff when needed. In order to facilitate a better understanding of the time it
takes to acquire needed staff resources, the Human Resources Director in 2007 presented to our
Committee an informative overview of governing regulations, types of recruitment processes, pre-
recruitment, recruitment steps, best case scenario recruitment and timetable, and recruitment
process enhancements. We also were presented workload data and staffing ratio comparisons with
comparable counties. The Board received a condensed version of this presentation at its December
18, 2007 meeting. We had asked the Human Resources Department to report back to our
committee once it has completed its update of the Personnel Management Regulations, which is
anticipated to help streamline the position adjustment process. However, due to the transition of
Human Resources management staff, this referral was not completed and the Human Resources
Director requested, and the 2009 10C granted, an extension to February 2010 for a follow-up
report. The 10C accepted a follow-up report from the Human Resources Director in February 2010.
It is recommended that this item be referred to the 2011 10C for continued monitoring. REFER
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8. Review of the Health Services Department Environmental Health Program. In January 2008, the
Board of Supervisors referred to the Internal Operations Committee a review of Health Services
Department (HSD) Environmental Health Program standards and policies in order to promote a
better understanding of the regulations, and inspection and follow-up processes, and to identify
opportunities, if any, to streamline those processes.

The 10C discussed this matter over several meetings in 2008 and 2009 to permit the Environmental
Health Division to meet individually with local businesses to flesh out and resolve issues, and to
carry out Committee requests and directives. In February 2009, the HSD briefed the Board of
Supervisors on actions taken by the Environmental Health Division to improve customer service
and to improve consistency in inspection and follow-up processes. HSD reported back to the IOC
in August 2009, and the 10C requested the department to make a follow-up report on code
enforcement on farm produce stands and restaurants. In April 2010, the 10C accepted the follow-up
report from staff. It is recommended that this referral be discontinued. REMOVE

9. Review of the Health Services Department Hazardous Materials Program. In January 2008, the
Board of Supervisors referred to the Internal Operations Committee a review of Health Services
Department Hazardous Materials Program in order to gain a better understanding of the Program’s
mission and operations. On July 7, 2008, the Health Services Department provided a report to the
IOC on the myriad County hazardous materials programs and associated regulatory responsibilities.
Supplementing the report was a summary and evaluation of Hazardous Materials Ombudsman
activities from November 2006 to the present. On October 13, 2008, the Department presented a
follow-up report to the IOC on enforcement procedures, the unannounced inspection program, and
the identification of Supplemental Environmental Projects (SEPs). Our Committee reported out to
the Board of Supervisors on October 28, 2008 with a recommendation for a follow-up report from
the Health Services Department to the Committee in 2009. HSD made a follow-up report to the
IOC in August 2009 and the Committee requested another follow-up report regarding fine
collection, Brownfield sites, and prosecution of hazardous materials violations. Due to the 2010
IOC schedule, this item was not taken up in 2010. We recommend, therefore, that this matter be
referred to the 2011 10C. REFER

10. Feral Cats. During the public comment period at the July 22, 2008 Board of Supervisors meeting,
the Board received the testimony of Julie Linford regarding her concerns about a growing and
reproducing cat colony surrounding the Martinez Animal Shelter. Ms. Linford provided an Issue
Paper on behalf of Outcast Cat Help, a Martinez nonprofit corporation. The Board referred the
matter to the Internal Operations Committee (I0C) for follow-up.

In September 2008, the 10C received a report from the County Administrator and Animal Services
Director providing background on the issue and responding specifically to Ms. Linford’s proposal
to establish a feral cat colony at the Martinez Animal Shelter and implement a trap-neuter-release
(TNR) program around the Shelter. The Committee accepted the staff report and concurred with
staff’s response to the community proposal. The Committee requested the Animal Services
Director to set up a work group with community members to review the County's animal and/or
zoning ordinances and explore possible amendments to ease restrictions on the fostering of cats
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11.

12.

13.

within the county unincorporated area, and report progress back to the IOC. The Animal Services
Director made two status reports to the IOC, in July and October 2009, and the 10C concluded that
changes to the County’s ordinance were not warranted. In February 2010, the 10C had further
discussion on this issue and directed staff to submit a closeout report to the Board of Supervisors.
On March 23, 2010, the Board accepted the close-out report on this issue as recommended by our
Committee. REMOVE

Update of the County’s Emergency Operations Plan. On February 24, 2009, the Board of
Supervisors referred to the Internal Operations Committee the review and update of the County’s
Emergency Operations Plan, last updated by the Emergency Services Policy Board in January 2006.
The Office of the Sheriff reported to the 10C in July 2009. The IOC recommended that staff
review the plan quarterly and provide the Board of Supervisors members more frequent updates.
The Plan should be updated at least annually and the Office of the Sheriff should make the
documents accessible by the public. The Plan update was scheduled to be considered by the
Emergency Services Policy Board in December 2009, after which time the IOC requested a follow
up report. The I0C did not take this item up in 2010 and recommends referral to the 2011 10C.
REFER

Special Revenue Funds Administered by Board of Supervisors Members. On December 9, 2008,
following a discussion about a proposal to allocate Dougherty Valley Regional Enhancement funds
to provide industrial education and vocational training to West County youths, the Board of
Supervisors referred to the 10C a review of how special revenue or “trust” funds are expended by
the County and the possible development of a policy regarding the expenditure of such funds. Staff
compiled information on selected special revenues administered by the Board of Supervisors and
drafted a policy that defined various types of special revenues and how new special revenues would
be administered in the future. In 2009, this matter was discussed in June, July, and September at
I0C and at two meetings of the Finance Committee while on dual referral. On December 15, 2009,
the Board of Supervisors approved a similar policy proposed by Supervisors Piepho and Bonilla.
Since that time no additional discussion regarding this policy has taken place. We recommend that
this issue be removed from the 2011 10C referral list. REMOVE

Review of the $50,000 Threshold in the Small Business Enterprise (SBE) Program. The Board
referred this matter to the IOC on September 15, 2009. In November 2010, the I0OC adopted staff
recommendations to raise SBE Program thresholds as outlined below:

1) Increase certain SBR Program Thresholds as follow:
. Purchasing Transactions — from $50,000 to $100,000
e Service Contracts — from $50,000 to $100,000
e Construction Contracts — from $25,000 to $100,000

(2) Granta 5% bid preference for SBE bidders on County construction contracts
and grant a 5% bid preference to bidders who meet participation goals for SBE
subcontractors.

(3) Adopt a pre-award, two-step appeal procedure for all services contracts
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14.

15.

16.

17.

18.

exceeding $100,000. Appeals would be first to the Department Head and then to
the County Administrator. The procedure would require pre-award notice to
service providers of the appeal procedure and the intended contract award.

(4) Establish a policy for review of the SBE Program threshold once every two
years.

The above changes require amendment of the SBE Program text and the Outreach
Program text. Staff is working on a Board Order transmitting the IOC recommendations
outlined above to the Board of Supervisors for final approval. At the time that these
recommendations were made, staff was directed by 10C to return six months after
Board approval for an update. We recommend that item remain on referral to the 2011
I0C for continued monitoring. REFER

Policy on Sunset Dates for Board Advisory Bodies. The Sunset Review Process was adopted by

the Board of Supervisors on November 3, 2009 as part of the final report of the “Triennial Review
of County Advisory Bodies” (Item C.67). The Board, at the same time directed staff, to notify and
provide training to staff of each advisory body to ensure adherence to the new policy. The first
Sunset Review Process report was scheduled for the December 2010 10C meeting, but had to be
postponed due to the Committee’s schedule. This is a standing referral and therefore should be
referred to the 2011 10C. REFER

Review of Procedures Governing Employee Involvement in Contracts with Prospective Employers.
On December 15, 2009 (Item C.101), the Board of Supervisors referred this issue to the I0C and
directed the County Administrator to work with County Counsel to develop policies and procedures
governing employee involvement in contracts with prospective employers. This referral was not
taken up by the 2010 10C, therefore we recommend that it be referred to the 2011 10C. REFER

Review of Privacy Practices of the Auditor-Controller. On July 13, 2010 (Item C.159), the Board of
Supervisors referred this issue to the IOC. The 2010 10C was not able to schedule this item,
therefore we recommend that is be referred to the 2011 I0C. REFER

Consider Sun-setting the Countywide Youth Commission. On April 13, 2010, the Board of
Supervisors referred to the IOC a recommendation by the Director of U.C. Extension to sunset the
Countywide Youth Commission. On April 19, 2010 the IOC reviewed and approved the
recommendation and directed staff to bring the issue back to the Board of Supervisors. On May 25,
2010, the Board approved the IOC recommendation to sunset the Countywide Youth Commission
and close this referral. REMOVE

Mental Health Commission request to review Local 1 Survey regarding Mental Health Division

Administration. On March 23, 2010, the Board of Supervisors referred the review of a survey
conducted by Local One in November 2009 to the I0OC. The survey was sent to 189 employees of
the Health Services Department Mental Health Division and 132 responses were received. This
survey — An Evaluation of Contra Costa County’s Mental Health Senior Staff and the Mental
Health Administration’s Policies and Procedures - indicated significant issues with morale,
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19.

20.

confidence in the management staff, and seemed to indicate a growing belief among line staff that
management was “out of touch” with concerns of employees. In a letter dated January 26, 2010
addressed to William Walker, M.D., Director of the Health Services Department, Professional &
Technical Engineers, Local 21 raised concerns with the survey, its objectivity and the
methodologies used to conduct the survey. On February 11, 2010, the Mental Health Commission
discussed the survey and the response to by Local 21. At the end of this discussion a motion was
made and passed to ask that the Board of Supervisors refer the matter to the IOC for a thorough
review.

The 10C discussed this issue during the May and November 2010 meetings. Specifically, the IOC
heard presentations from the Health Services Department and County Administrator’s Office
regarding implementation of a new Cultural Confidence Plan, implementation of two Mental Health
Integration Projects, and deployment of several training projects within the Mental Health Division.
At the November 2010 meeting, the 10C requested staff return with a comprehensive update using
quantitative performance measures to help illustrate program changes. Since this follow-up report
has not been received by the 10C, we recommend referral to the 2011 IOC. REFER

Mental Health Commission request to review use of County Facilities by private, invitation only
groups (Child and Adolescent Task Force). On April 13, 2010, the Board of Supervisors referred a
review of the use of certain county facilities for private, invitation only advisory groups. On March
18, 2010 the Mental Health Commission (MHC) submitted requests to the members of the Internal
Operations Committee to review practices of the Health Services Department (HSD) surrounding
the use and receipt of input from two groups - the Child and Adolescent Task Force (CATF), a
group of private citizens who advocate for children's mental health services, and the Consolidated
Planning Advisory Workgroup (CPAW), a workgroup required by the Mental Health Services Act
(Proposition 63) designed to provide stakeholder input to the Mental Health Division. It was noted
that the issue being referred to the I0C would potentially impact other departments and appointive
bodies within the county. The MHC also raised concerns about private stakeholder/community
groups providing direct commentary on service delivery issues with Mental Health Division
administrators.

On May 10, 2010, the 10C accepted a report from the HSD on this topic and directed the
department to utilize stakeholder groups, individuals, community organizations and other interested
parties when implementing, revising, planning, or operating programs for services. In addition, the
HSD was directed to clarify the role of staff in relation to community groups, encourage
cooperation between the Child and Adolescent Task Force and the MHC. The HSD was also
directed to consult an outside facilitator to assist in resolving issues with the goal of creating a more
cooperative environment between all parties. We recommend that this item be removed from the list
of referrals for the 2011 I0OC. REMOVE

Mental Health Commission request to review Employee Participation on County Advisory Groups

(CPAW). On April 13, 2010 the Board referred a request by the Mental Health Commission to
review employee participation on County Advisory Groups to the IOC. This request was initiated
by concerns over employee participation on the Consolidated Planning Advisory Committee
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(CPAW) within the Health Services Department (HSD). On May 10, 2010, the 10C accepted a
report from HSD and directed the department to develop guidelines on the conflicts of interest,
gather information on how other counties have organized Mental Health Services Act (MHSA)
stakeholder groups, and report back the I0C. On November 22, 2010, the County Administrator’s
Office (CAO) reported back to the 10C on this issue. Specifically, the CAO reported that the
CPAW had initiated changes in how membership was tracked. The IOC asked staff for an update on
this issue to monitor changes underway. We recommend that this item be referred to the 2011 I0C.
REFER

Report on Current Composition of the Mental Health Commission. In November 2010, 10C
received a report on the composition and structure of the Mental Health Commission in relation to
the Welfare and Institutions Code, determined the committee composition is in compliance with the
Welfare Institutions Code requirement and recommended no changes to the structure. We
recommend that this matter be removed from the 2011 IOC referral list. REMOVE

Review and approval of proposed changes to the Mental Health Commission By-Laws. The Mental
Health Commission (MHC) determined that current bylaws were in need of review and possible
revisions. A sub-committee of the MHC was created to review and make recommendations to the
full MHC. The sub-committee recommendations were reviewed by County Counsel who advised on
areas that were outside the County norm and provided recommendations for further changes. On
June 22, 2010, the Board of Supervisors approved a recommendation to refer a review of the
proposed by-law changes to the 10C prior to being submitted to the Board for approval.

On December 6, 2010 the Internal Operations Committee reviewed the proposed revisions in detail.
Staff highlighted each major change in the by-laws and indicated points of concern that had been
raised by the public, County Counsel, or the County Administrator's office. Public comment was
provided. The Internal Operations Committee requested changes to the bylaws for clarification and
streamlining purposes. The revised by-laws were approved by the Board of Supervisors on January
25, 2011. We recommend that this referral be removed from the 2011 10C referral list. REMOVE

Aviation Advisory Committee (AAC) By-Laws. In August 2010, the 10C accepted a report
proposing changes to the AAC by-Laws. On September 14, 2010, the Board of Supervisors
approved the amended by-laws as recommended by the IOC. We recommend that this referral be
removed from the 2011 IOC referral list. REMOVE

Integrated Pest Management Advisory Committee Membership/By-Laws. In November 2010, the
IOC discussed a recommendation from the Integrated Pest Management Advisory Committee to
add two additional At-Large public seats. The IOC concurred with the recommendation and
directed staff to propose the changes to the Board of Supervisors. On November 23, 2010, the
Board approved the amended by-laws including the addition of two At-Large seats. We recommend
that this referral by removed from the 2011 10C referral list. REMOVE

Process for Allocation of Propagation Funds by the Fish and Wildlife Committee. On November
22, 2010, the 10C received a status report from Department of Conservation and Development
regarding the allocation of propagation funds by the Fish and Wildlife Committee. The 10C
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accepted the report and the recommended modifications to improve the grant process in the future.
The modifications include (1) Update the Fish and Wildlife Committee’s Conflict of Interest Code,
and; (2) Recommend to the Board of Supervisors that the Fish and Wildlife Committee provide
grant recommendations to the Internal Operations Committee, for an additional round of review,
before grant recommendations are considered by the full Board. The Board of Supervisors has not
yet received a recommendation to make the changes recommended by the IOC. We recommend that
this item stay on referral to the 2011 10C to monitor this issue. REFER
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ATTACHMENT A
LIST OF REFERRALS TO BE REMOVED

e Review of the Health Services Department Environmental Health Program

e Feral Cats

e Review revisions to the Airport Aviation Committee By-Laws

e Review revisions to the Mental Health Commission By-Laws

e Review revisions to the Integrated Pest Management Advisory Committee By-Laws

e Review composition of the Mental Health Commission

e Review recommendation to sunset the Countywide Youth Commission

e Policy on Special Revenues administered by the Board of Supervisors

e Mental Health Commission request to review use of County Facilities by private,
invitation only groups (Child and Adolescent Task Force).
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ATTACHMENT B
LIST OF ITEMS TO BE REFERRED TO THE
2011 INTERNAL OPERATIONS COMMITTEE

Standing Referrals

e Continued policy oversight and quarterly monitoring of the Small Business Enterprise
and Outreach programs, and e-Outreach

e Review of the annual audit schedule

e Review of annual Master Vehicle Replacement List and disposition of low-use vehicles

e Local Vendor Preference Program

e Advisory Body Recruitments

e Annual Sunset Review Process

Non-Standing Referrals

e Coordination of municipal services

e Review of the Health Services Department Hazardous Materials Program as it relates to
the Environmental Health Program

e Update of the Emergency Operations Plan

e Review of the $50,000 Threshold in the Small Business Enterprise (SBE) Program

e Review of Procedures Governing Employee Involvement in Contracts with Prospective
Employers

e Review of Privacy Practices of the Auditor-Controller

e Review of Local One Survey regarding Mental Health Administration

e Mental Health Commission request to review Employee Participation on County
Advisory Groups (CPAW)

e Review of Process for allocation of funds by the Fish and Wildlife Committee

e Review of Human Resources Recruiting Process





